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This memorandum is a follow-up to President DeRosa's May 8 memorandum on Information
Technology distributed on e-mail. Many of you participated in the consultation on information
technology on February 2-3,2006, with three outstanding national consultants, James Morley,
President of the National Association of College and University Business Officers; Kenneth Green,
head of the national Campus Computing Project, and William Bertrand, former CIO at Tulane
University. When their report arrived at the end of March, the President worked with the Cabinet to
determine how Pacific should respond to their recommendations. Also on this website is a six-page
summary of the report, as well as the full report.

My response to the panel report has been reviewed by the Cabinet and follows the six issues I posed to
the panel:

1. Provide a comparative perspective on current University IT priorities and planning for the
next 3-5 years.

2. Evaluate the University's IT priorities in relation to achieving parity with the "top third" of
mid-sized (non -Rl) comprehensive universities on IT deployment and services in relation
to other Universities.

3. Evaluate the appropriateness of IT funding and the allocation of IT resources.

4. Evaluate the Office of Information Technology's IT planning and its relation to university
planning. How can/should University planning set a clearer institutional goal or pathway for
IT planning?

5. Identify options and opportunities for Pacific to use IT to increase revenue and/or national
standing.

1. IT Progress and Challenges: Provide a comparative perspective on current University IT
priorities and planningfor the next 3-5 years.

oWe are pleased with the progress of IT inrrastructure, resources, and service over the
past five years. We are nearly on par with other comparable universities.

o Faculty participation in planning will improve through a new faculty standing
committee with direct representation on the new university IT planning group.

e Tension over lack of resources, lack of apparent strategy, and inadequate
communication will be reduced by better strategic planning, described below; by more
resources; and by improved communication rrom and physical access to the Office of
Information Technology.
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