WESTGATE CENTER FOR MANAGEMENT DEVELOPMENT

LT

NONPROFIT. BOARD-
DEVELOPMENT

University of the Pacific Westgate Center for Management Development
is offering a one-day training program specifically for nonprofit

boards. This program will build a bridge between board members and
management and will enable the board and their organization to reach
their full potential. Topics to be discussed include:

Leadership Stockton
Alumni Association

SCHOLARSHIPS AVAILABLE
The Leadership Stockton Alumni
Association (LSAA) was created to foster

leadership in our community. To ensure
that nonprofits have an opportunity

to participate in this program they are
generously providing several scholarships
to non-profit directors and board
members. For information on applying for
scholarships, please contact Alicia Chin at

209.946.2956.

$195 - Early registration fee (before 10/9/09)
$225 - Registration fee

“Great presenters - kept everyone
engaged. Content was affirming and
provided practical, useful tools. Thanks!”

-Lindy Turner-Hardin, Executive Director
Child Abuse Prevention Council of San Joaquin

WOw!

“Keep up the
great work!

A must have
training!”

-Vance Strong, Board

Member, The Mediation
Center of San Joaquin

The Role of the Board

Setting the Mission, Vision and Strategic Goals of the Organization
(What's our purpose?)

Recruitment, Orientation and Retention of Board Members
Financial Understanding for Board Members

Surviving in Tough Economic Times

Evaluating the Executive Director

Fund Development (Strategic Planning and the Do’s
and Don’ts)

Running Effective Board Meetings

Creating Successful
Annual Board Retreats

Board Self-Assessment

FRIDAY,

OCT. 23, 2009
8:30 A.M. -4:00 P.M.
Oty (7@0@/

209.946.2956

e-mail: westgate@pacific.edu

Westgate Center for
Management Development
Eberhardt School of Business



